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Governance Structure

The NSB Trust

75

of Trust Board

Members
Meet 3 times a year

Receive reports on activity and performance

Executive Head and Trust Chair to attend

Trust Board

Meet at least 6 times a year

Decide ethos, strategic direction, agree School
development plans, School Policies

Hold Executive to account for School performance
{quality of education, outcomes, behaviour,
attendance, and personal development, quality of
the Sixth Form)

Oversee Personnel and the performance
management of staff

Performance management of Executive, set pay
Review Financial Performance and VFM, respond
Set School Budgets

Respond to Risk Register and internal audit reports
Oversee Governance, decide on MAT Development

Meet separately with Local Committee Chair and
Principal from each School 3 times per year

Local Committee

Northampton School for Boys

Meet at least 6 times per year

Receive reports from SLT on Curriculum, Welfare,
and Resources

Receive reports from Link Governors who will meet
separately with their link Middle or Senior Managers
Receive reports from Parent Governors

Receive Reports from Staff Governors

Discuss impact of strategy, policies and the School
Development Plan

Review impact of the budget

Review impact of policies

One Trustee in attendance each meeting

Annual meeting with Executive and Chair of Trust

Finance Committee
Monthly review of Management

Accounts

Audit Committee

Carry out audit functions during each
academic year and report back to
Trust Board

Principal’'s meetings
(for each School)

Monthly meetings of Principal with
Local Committee Chair and one
Trustee to discuss current issues and

Local Committee
Northampton School

Meet at least 6 times per year

Receive reports from SLT on Curriculum, Welfare,
and Resources

Receive reports from Link Governors who will meet
separately with their link Middle or Senior Managers
Receive reports from Parent Governors

Receive Reports from Staff Governors

Discuss impact of strategy, policies and the School
Development Plan

Review impact of the budget

Review impact of policies

One Trustee in attendance each meeting

Annual meeting with Executive and Chair of Trust




